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 Mitchel Whitson

 Whitson Contracting & Management, Inc.
 Founded 2002

 SWPPPOnline.com

 Founded 2014

 Cal Poly SLO – Construction Management

 1989…

Introduction



 Owner or Developer

 Stakeholders
 Utility Providers

 Transportation Districts

 Water Boards

 Environmental Requirements and/or Mitigation Items

 ALL PARTIES MUST BE 100% SATISFIED

Customers



 Owner’s Representative
 Advocate
 Protect their interests

 Protect their money

 Expert 
 Provided a specific task or project

 Protect the owner (and stakeholders)
 Financially

 Contractually 

 From future liability

CM’s Role & Responsibilities



 Develop the Project
 Manage Design Consultants

 Manage Stakeholders 
Municipalities

Utility providers

Other Permits (e.g. Water Boards)

 Develop Scopes of Work

 Budget the Project

 Develop Schedules
Work Plans

 Schedules

 Phasing

CM’s Role & Responsibilities



 Project Construction
 Under Budget

 On Schedule

 Safety, Safety, Safety, Safety, Safety

 Minimize Liabilities

 MANAGE PERMIT COMPLIANCE
 Primary Permitting Agency

 Environmental Permits
Many will Impact Scopes and Schedules of Work

CM’s Role & Responsibilities



 Project Completion
 Finalize Scopes of Work

 Project Acceptance
Municipalities

Utility Providers

 Landscape Acceptance
 Begin Maintenance Activities

 Permits
 Be Certain to get ALL Permits Accepted and Terminated

 Maintenance Requirements

CM’s Role & Responsibilities



 MUST ADDRESS THIS AT THE TIME OF BIDDING
 Sufficient Mobilizations
 Even if Not Defined Add Additional Mobilizations

 After the Fact - $2,500 to $25,000

 Low Bid Mentality
 Contractors Will Minimize Impacts of Mobilizations

 Adding Money Reduces Chances of Getting the Job

 Include SWPPP Maintenance and BMP Items
 For All Trades

 Include “Repair by G/C Language”

 Include Time to Repair Deadlines

Planning and Estimating



 Scheduling is the most important BMP

Schedules



 Phasing/Staging Work
 Develop Earthwork Models

Schedules



 Phasing/Staging Work
 Require Multiple Mobilizations by Trade

Schedules



 Phasing/Staging Work
 Clear ONLY Areas Required to Complete Scope
 Provides Cover to Prevent Erosion

 Root Structure Binds Soils

 Limit Demo of Hardscape Surfacing
Use Vertical Edges as Sediment Control Devices

 Drainage Scopes of Work First
 Deep Sanitary Sewer Crossings Install MH to MH

 Check Invert Elevations at Tie-Ins

 Cross Section ALL Crossings

 Drainage Ditches 

Schedules



 Preserve Existing Vegetation
 Tree Protection
 Erosion Control

 Dissipates Raindrops

 Protects against wind-throw

Schedules 



 Phasing/Staging Work
 LS Planting and Irrigation
 IMMEDIATELY UPON COMPLETION OF SLOPE TRACKING

 99.9% of Slope Planting Require Fabric (SC-150)
 Require Placement Prior to Planting

 Highline Irrigation

 Planting and Establishment (70% to Close Permit)

 Hydroseed Application Timing

 Hydroseed Mixes

 Adjustments can be Made to Get Early Growth

 Contract Work While Achieving SWPPP Compliance

Schedules



 DOCUMENT, DOCUMENT, DOCUMENT
 Are Your Reports

Defendable?

 Can You Prove Your 

Site is Compliant?
Next Month?

Next Year?

 The Quality & Detail

Of Your Documents Will

Win or Lose the Battle

Documentation



 Train and Re-Train
 Pre-Construction
 For ALL Contractors Not Just Site Contractors

 Every Individual Must be Required to be Trained
 Similar to Job Site Safety

 Educate Everyone About Financial Impacts

 Frequent Offenders WILL be Removed from the Project

 Include into Daily Reports
 BMP Maintenance Items

Notify G/C of Damaged BMPs Before Work Starts

Training



 When determining BMPs, remember what you are 
trying to achieve or control:
 Stop erosion

 Control Sediment

Erosion and Sediment Control



Thank You
Mitchel Whitson, President
mitch@whitsoncm.com
(858) 583-2186

www.whitsoncm.com

For easy professional reporting (performed in-house)

www.swppponline.com
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